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I. For Peter 

 

Watch. Be on your guard. Stay dressed and prepared. Keep your lamp lit. Be ready, because the Lord 

could come at any time. 

 

Jesus has just finished telling two parables to make this point, emphasizing to His followers the need 

to be ready for His return in glory. It could happen at any time, and they don't want to be caught off 

guard. When those parables are done, it's Peter who wants clarification: "Lord, do You speak this 

parable only to us, or to all people?" (Lk. 12:41) 

 

Is Jesus speaking to all people, or just to His closest disciples? That's what Peter wants to know. 

Okay, Peter: here's your answer. The previous parables were for everybody. This next one is for you: 

 

42And the Lord said, "Who then is that faithful and wise steward, whom his master will make ruler 

over his household, to give them their portion of food in due season? 43"Blessed is that servant 

whom his master will find so doing when he comes. 44"Truly, I say to you that he will make him 

ruler over all that he has. 45"But if that servant says in his heart, 'My master is delaying his coming,' 

and begins to beat the male and female servants, and to eat and drink and be drunk, 46"the master of 

that servant will come on a day when he is not looking for him, and at an hour when he is not aware, 

and will cut him in two and appoint him his portion with the unbelievers. 47"And that servant who 

knew his master's will, and did not prepare himself or do according to his will, shall be beaten with 

many stripes. 48"But he who did not know, yet committed things deserving of stripes, shall be 

beaten with few. For everyone to whom much is given, from him much will be required; and to 

whom much has been committed, of him they will ask the more. 

 

The household is the Church-the people of God. Christ has won forgiveness, life and salvation for 

them on the cross; and He desires that they be fed with this grace. That brings us to the stewards: the 

stewards in the parables are the apostles, to whom Jesus entrusts the care of His people. The apostles 

are to care for the household of God by feeding His people with His Word and His Sacraments.  

 

So there you go, Peter: here are your special instructions. As one called and sent by the Lord, you are 

to keep His people prepared for His return. It's your responsibility, Peter, to nurture and care for 

God's people by feeding them with the food He has left. For the young and those just entering the 

household by Baptism, feed them the pure milk of the Word. For those who have a foundation, feed 

them the meaty doctrine, too. Preside over the Lord's Supper, and make sure that those who eat 
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there, eat to their benefit-not their judgment. That's what an apostle is supposed to do. 

 

Look out, Peter, because you're flesh and blood. You'll be tempted by the devil, the world and your 

own sinful flesh to abandon these duties-or turn them to something else. So Jesus warns you in this 

parable of the temptations you'll face. The big threat will be doubting His return-believing that Jesus 

won't be coming back. If you believe that He isn't coming back, it won't make sense to prepare 

people for His return. Instead, you'll be tempted to become a master, not a steward; you'll want to 

force your will upon those entrusted to your care, demanding that they act in service to you. You'll 

want to engineer things to make your position better, stronger. And as you're tempted to misuse the 

servants, you'll be tempted to misuse the food as well. You'll want to beat the people with the Law in 

order to get better results; and if you believe that Jesus isn't coming back, you'll see no need to 

preach the Gospel of forgiveness to them. You'll want to take that holy Supper and make it a meal 

about each other, not about Jesus' presence with the forgiveness of sins-after all, if He's not coming 

back in glory, why would He visit in Holy Communion? 

 

Those will be your great temptations, Peter-doubting Jesus' return, and then abusing His people and 

His gifts. If you think they will be easy to resist, then think again. You'll see Christians arrested, 

persecuted, put to death in hideous ways for their faith. You'll see other religions flourishing with all 

sorts of elaborate, popular ceremonies. You'll see the masses flock to religious leaders who preach 

the benefits of immorality and idolatry. And as you see all this happen, you'll be standing there with 

some words and water, bread and wine. The devil, the world and your own sinful flesh will do their 

best to make you look insignificant, useless, impotent and just plain stupid. 

 

So at times like that, Peter, you'll need a dose of Law and Gospel for yourself. The Law is apparent 

in this parable: much has been given to you, so much is required of you. " And that servant who 

knew his master's will, and did not prepare himself or do according to his will, shall be beaten with 

many stripes." Much has been given to you, Peter, and so much is expected. If you are tempted to 

give in to those temptations and doubts, remember the very real threat of God's wrath. On Judgment 

Day, you don't have to stand before Caesar or false prophets or the devil or the world or your own 

sinful flesh. None of these can condemn you to hell. The Lord can. So why would you be more 

afraid of them than of your Lord? When you are tempted to doubt your Lord's return, misuse His 

people and His gifts, repent. 

 

Here is the Gospel for you, Peter: much is given to you. The same Lord who died on the cross for 

those entrusted to your care also died for you. The same Word and Sacraments given to you to 

administer to others is for you, too. Christ has made you His child by His grace, and you are an heir 

of the kingdom of heaven. Here is your comfort, Peter, when your enemies lead you to your cross: 

when death draws near, you are not saved by your job performance-a good thing, because you'll 

never do it well enough. No, you're saved because Christ has redeemed you on His cross, and He 

gives you eternal life even now in His Word and Sacraments. 

 

II. For You 

 

Watch. Be on your guard. Stay dressed and prepared. Keep your lamp lit. Be ready, because the Lord 

could come at any time. 

 

This is the ongoing message of these last three Sundays of the church year: you want to be ready 

when the Lord returns in glory. To be ready is to be forgiven, and forgiveness comes through His 
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means of grace. That's why, dear members of the household of God, to be prepared is to constantly 

cling to the Lord's grace that He pours out on you abundantly. 

 

Peter, and the rest of the apostles, have long since died; and they now worship from the other side of 

the altar. However, the Lord still calls stewards into His service. As we continue to be part of the 

one, holy, Christian and apostolic Church, so also pastors are called into the apostolic ministry. What 

does this mean? It means that pastors are called by God to do what the apostles did-preach His Word 

of Law and Gospel, and administer His Sacraments according to His Word. That is the stewardship 

entrusted to those who are called into the Holy Ministry.  

 

First and foremost, then, this parable is for pastors. The warnings still apply. No matter the 

persecution or temptation or attractiveness of other doctrines, pastors are required by God to cling 

faithfully to His Word and preach it. No matter the benefits that other religions or philosophies 

appear to promise, pastors are required to keep and administer the Sacraments purely. If they do not, 

simply put, hell awaits-and the Scriptures indicate that the punishment for an unfaithful preacher is 

worse than for those he has led astray.  

 

While this parable is for pastors, however, it speaks also to the household of God. It warns you not to 

be misled by false teachers. It is true that a false preacher faces severe judgment for his sin; but his 

error is no excuse for his followers on Judgment Day. Those who follow a false teacher cannot say, 

"Lord, you must pardon us because it's his fault!" Those who are led by someone else into death still 

die. 

 

Take this warning seriously, for we live in dark times. Consider this brief rundown. You will find 

many who practice liberation theology, claiming that Jesus is all about helping the underprivileged 

get more wealth here. You will find many who practice feminist theology, who believe that the Bible 

is man's oppressive notion of God, and we need to redefine the Trinity as mother, daughter and 

wisdom. You will find many who practice universalism and syncretism, claiming that all are going 

to heaven and that all religions lead to the same God and salvation. You will find many who teach 

process theology, that God is always changing with our understanding and that God is pretty much 

whatever you create Him to be. We could go on and on, but so far these all have two things in 

common. First, all of these systems reject the notion that Jesus is coming back in glory. Second, you 

will find all of these teachings held by many who claim to be Christians. But those who teach such 

false doctrines are unfaithful stewards. Do not follow them, or even give them the time of day. 

Avoid them, and pray for their repentance. 

 

The unfaithfulness can be more subtle-but still unfaithful. Pastors will frequently misuse God's 

servants and God's gifts. Many will take God's Word and turn it into only a guide for daily living. 

They will preach the Law of God in such a way that people believe they can keep it, even as they fail 

to preach the Gospel. This will appeal as a pleasant, practical sermon-but if there is no forgiveness, 

there is no hope. Do you see what happens in such a case? The pastor is actually beating the servants 

of God with the Law, which always accuses; and the servants receive it as a comforting massage, 

while they receive no forgiveness for their sins. Likewise, many pastors these days will misuse the 

Lord's Supper; instead of a holy meal in which one communes with Jesus for forgiveness, they turn 

it into a symbol of man's flawed love for one another, inviting prepared and unprepared alike to the 

altar. For those who receive unworthily, it is another beating, not grace.  

 

These sins go back to doubting the master's return. The more a pastor takes Christ's return and 
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Judgment seriously, the more he will carefully serve God's people and use His gifts in a proper 

manner. Likewise, the more he misuses God's people and gifts, the less seriously he can afford to 

take Christ's return and judgment, and the abuses will only grow worse. We ask: how unfaithful may 

one be before he is condemned? We do not know the exact point. We do know that we don't want to 

find out firsthand; and while we can't pinpoint that tragic moment of that faithlessness, we do know 

what faithfulness is. By God's grace, may we strive to be faithful. 

 

Such abuses are rife in Christendom today, and be prepared: the more preachers there are who 

mislead, the more people there are who are misled. The more people misled, the more pressure upon 

the faithful to abandon the faith. We are in a world at a time of great crisis. Violence grows and other 

religions seem to spread. "Christian" churches that have abandoned the Word seem to flourish just 

fine, and the pressure grows to accept all sorts of sins like abortion, immorality, syncretism and 

more. And here we stand, with ordinary-looking words and water, bread and wine, waiting for the 

Lord's return. The devil, the world and our own sinful flesh will do their best to make us feel 

insignificant, useless, impotent and just plain stupid for being faithful. It is not going to get better 

any time soon, very likely not until the Lord returns. 

 

The admonition is clear: hear the Word. Learn it. Study it. Know it. Before God, as a pastor, I am 

responsible for what I preach. But also before God, you are responsible for what you believe. You 

simply cannot choose a church because it claims to worship Jesus. You simply cannot choose a place 

of worship, or stay at a place of worship, because you like the pastor; nor should you leave because 

you don't like his personality. You must examine the household based upon these criteria: does the 

steward faithfully feed the people the food that God has given? If yes, then stay. If no, then flee. 

 

Now, all of this can be frightening, overwhelming, even leading to despair. But, dear brothers and 

sisters in Christ: do not be frightened. Do not be overwhelming. Do not despair. What you see 

around you is not as real as what Jesus says. What the world threatens is not near as powerful as 

what the Lord gives in His gifts to you. The devil will do His best to steal you away from the 

household of God, pretending to be more effective and powerful than the Church. But Scripture 

declares that His Church is built upon the Rock of Jesus Christ, the Son of the Living God. And no 

matter the howls and darts of the devil, the gates of hell will not prevail against Christ's Church. He 

is a beaten foe, for Christ has beaten him for you. 

 

The world and your sinful flesh will offer all sorts of allurements, enjoyments and attractive 

temptations; but what they cannot offer is eternal life or the resurrection of the dead. Eternal life is 

already yours for the sake of Christ: He's given it to you in your Baptism and He sustains you in it by 

His Word and Supper. Do not care about what the world or Old Adam say about the ordinary and 

useless appearance of the means of grace. The cross looked even worse, but by it Christ redeemed 

you, conquered your enemies and gave you eternal life. 

 

Dear brothers and sisters in Christ, the hosts arrayed against the Gospel are formidable in our time. 

But then again, they always have been; and yet the household of God survives, because He faithfully 

visits and sustains His people. So as this church year draws to an end, we'll conclude this service by 

singing hymn 292, "Lord Jesus Christ, with Us Abide." It is a fitting hymn for our text and time, and 

among the verses we will sing are these: 

 

6. The haughty spirits, Lord, restrain Who oe'r Thy Church with might would reign 

And always set forth something new Devised to change Thy doctrine true. 
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9. Oh, grant that in Thy holy Word We here may live and die, dear Lord; 

And when our journey endeth here, Receive us into glory there. 

 

Yes, dear friends, rejoice that the Lord preserves you so that you may live and die in His Word. 

Because He does so, you have eternal life-because His Word proclaims to you that you are forgiven 

for all of your sins in the name of the Father and of the Son and of the Holy Ghost. Amen 


